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The Evolution of Hybrid Sampling Models

How Digital Ordering, Direct-to-Practitioner, and Field Sampling Are Shaping Practitioner Engagement
The pharmaceutical industry is undergoing a major shift in how it delivers product samples to healthcare
professionals (HCPs). Traditional field-based sampling, once the dominant method for introducing therapies
and building relationships, is now part of a broader, more agile hybrid sampling model. This evolution reflects
changes in practitioner behavior, digital transformation, and the growing need for scalable, compliant
engagement strategies.

From Field-Only to Hybrid: A Strategic Shift
Historically, pharmaceutical representatives were the primary channel for sample distribution. Their in-person
visits allow real-time discussions and relationship-building. However, this model has faced increasing
challenges:

* Limited access to HCPs due to institutional policies and no-see offices

* Rising costs of field operations

* Geographic and scheduling constraints
In response, companies are adopting hybrid sampling models that combine:

* Digital ordering platforms

* Direct-to-practitioner (DTP) delivery

* Targeted field sampling
This integrated approach offers greater flexibility, broader reach, and improved data visibility, while still
preserving the human element where it matters most.

1.Digital Ordering: On-Demand Access for HCPs
Digital portals allow practitioners to request samples at their convenience, often through secure, validated
platforms. This self-service model:

* Reduces reliance on representative visits

* Expands access in remote or restricted areas

* Generates valuable behavioral data
For life sciences marketers, digital ordering provides insights into product interest, ordering frequency, and
engagement patterns, enabling more personalized and data-driven outreach.
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2.Direct-to-Practitioner (DTP) Delivery: Speed and Compliance
The DTP process enables samples to be shipped directly to verified practitioners, bypassing access hurdles
and improving geographical reach. This method is especially useful in:

* High-volume or multi-site practices

* Institutions with limited representative access
DTP also enhances compliance by increasing traceability, documentation, and adherence to regulatory
standards such as PDMA and state regulations.

3.Field Sampling: Still Essential, But More Strategic
Despite the rise of digital and direct-to-practitioner (DTP) methods, field representatives remain a vital part of
the sampling ecosystem. Their role has evolved to focus on:

* Informing HCPs on new therapies and product features and benefits

* Reinforcing brand messaging

* Delivering samples in high-impact scenarios
Today's hybrid approach empowers representatives with a broader toolkit. Armed with data from digital
platforms, they can tailor their visits, prioritize targets, and coordinate with other channels for a more cohesive
engagement strategy. DTP sampling is no longer a separate channel—it's a tool representatives can use to
facilitate sample requests on behalf of practitioners or initiate remote requests when appropriate, enhancing
flexibility and reach.

The Power of Integration
The true value of hybrid sampling lies in its coordination across channels. When digital, DTP, and field sampling
work together, they create:

* A seamless experience for HCPs

* A feedback loop for marketers

* Greater agility in adapting to market shifts

* Enhanced and smarter targeting and compliance
This integrated model supports bothscale and personalization, allowing brands to meet practitioners where
they are, physically and digitally.

Looking Ahead: Smarter, More Personalized Sampling
As technology continues to advance, hybrid sampling models will become more intelligent and adaptive.
Emerging trends include:

* Al-driven personalization of sample offers

* Predictive analytics to anticipate HCP needs

* Omnichannel coordination across representatives, portals, and content platforms
These innovations will further enhance the effectiveness of sampling programs, making them not just a
distribution tool, but a strategic lever for engagement and education.
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