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Forecasting the Future of Sample
Distribution

As practitioner access dynamics shift and specialty therapies grow, pharmaceutical brands are rethinking
how they get products into the hands of healthcare professionals and patients. Drug sampling has long
been a core part of the commercial model, influencing provider engagement, patient access, and overall
brand performance. Three key forces will shape how sampling operations evolve in 2026 and beyond:
smarter forecasting, multi-channel engagement, and enhanced access strategies.

Smarter Forecasting Drives More Efficient Allocation

Traditional sampling programs may struggle to keep pace with the complexity of modern pharmaceutical
launches. Factors such as fluctuating practitioner and patient demand accelerated launch cycles, specialty
therapies with limited shelf life, and rising product costs create challenges for teams relying solely on
historical sampling data. Predictive analytics and strategic forecasting are emerging as solutions to enable
proactive allocation decisions and better sample inventory management. By anticipating demand before it
arises, organizations can reduce unnecessary inventory, minimize waste, and make sure that samples are
available where they can have the greatest impact on patient care. Smarter forecasting helps
organizations:

e Reduce urgent replenishment and last-minute logistics, saving time and cost

* Support field teams with continuous availability, so practitioners can access samples when needed
* Prevent slow-moving stock from accumulating in the wrong locations

* Improve financial planning and program visibility, supporting more accurate budgeting

When data from ordering systems, field activity, and fulfillment partners are aligned, forecasting becomes
faster, more accurate, and easier to trust. Better allocation directly supports improved patient access and
provider satisfaction.
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Multi-Channel Engagement Expands Distribution

Traditional in-person representative visits continue to play a role, but they are no longer the only path for
sample distribution. Providers and patients now engage through a variety of channels, including clinics,
portals, and patient support programs. While telehealth and specialty pharmacies currently do not allow
direct sample delivery to patients, multi-channel programs can still enhance access by supporting alternative
pathways such as digital ordering, remote fulfillment, and coordination with patient support initiatives.
Compliant programs that integrate multiple channels successfully can:

* Reach customers through the channels they prefer

* Provide faster access through digital ordering and remote fulfillment options

* Support emerging care models by aligning sample distribution with virtual consults and specialty clinics
where feasible

* Create a seamless experience as part of broader patient support initiatives

Defining clear channel rules, maintaining thorough documentation, and relying on flexible, compliant
fulfillment solutions are key to maintaining consistency while adhering to sampling regulations.

Enhanced Access Protects Product Integrity and Trust

With the rise of temperature-sensitive and specialty therapies, ensuring access while maintaining product
integrity is critical. Compliance expectations are higher than ever, and organizations must safeguard quality
and safety throughout the supply chain. Visibility, accountability, and structured response capabilities are
essential to maintaining provider confidence. Enhanced access strategies allow teams to:

Protect high-value inventory during transit and storage

Demonstrate chain of custody to meet regulatory requirements

Resolve issues quickly before they impact patient care

Maintain readiness for audits and inspections

Investing in these strategies not only creates timely access to samples but also strengthens relationships with
providers. Organizations that anticipate access challenges and build structured solutions are better
positioned to scale programs as therapies become more complex.

How QPharma Supports Sample Distribution

QPharma provides expertise in compliant sample management, multi-channel fulfillment, and operational
analytics. By integrating technology, compliance oversight, and logistics experience, QPharma is a strategic
partner in helping brands implement programs that are efficient, measurable, and patient-focused.
Partnering with experienced teams helps organizations adopt best practices, ensure product integrity, and
unlock the full potential of modern sample distribution.
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