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Direct-to-Practitioner (DTP) vs. Hand-Carry: Choosing

the Right Pharmaceutical Sampling Strategy

Pharmaceutical sampling remains a powerful tool to drive product awareness and adoption among
healthcare practitioners (HCPs). As industry evolves, manufacturers now have more options for delivering
samples, including Direct-to-Practitioner (DTP) programs and traditional hand-carry methods through field
representatives. But which sampling model is right for your brand?

Choosing the right distribution method impacts compliance, cost, scalability, and HCP engagement. In this
post, we'll explore the differences between DTP and hand-carry programs, the benefits and challenges of
each, and how QPharma can help you determine and implement the optimal strategy.

1. What is Direct-to-Practitioner (DTP) Sampling?
DTP is a sampling model where pharmaceutical samples are shipped directly to HCPs from a central
distribution center, eliminating the need for in-person delivery by a sales representative.

Advantages of DTP:
 Efficient Logistics: Samples are delivered quickly and securely to verified HCPs.
e Expanded Reach: Engage HCPs in remote,white space, or no-see offices who might otherwise be missed
by field teams.
e Data Visibility: Sample activity is easily tracked and documented through centralized systems.
o Compliance Assurance: Automated processes support PDMA and state-specific requirements.

Challenges of DTP:
e Fulfillment and Shipping Costs: Direct shipping to individual HCPs can be more expensive than bulk
shipping to representatives, especially when factoring in cold-chain requirements or controlled substance
handling.
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Less Personal Interaction: May limit relationship-building opportunities between representatives and HCPs.
Requires Strong Infrastructure: A successful DTP program depends on accurate practitioner validation,
seamless logistics, and compliance-focused technology.

2.What is Hand-Carry Sampling?

Hand-carry sampling is the traditional model where sales representatives personally deliver samples to HCPs
during in-office visits.

Advantages of Hand-Carry:

Relationship-Driven: Personal interaction allows representatives to educate HCPs and strengthen
relationships.

Real-Time Feedback:Representatives can gauge interest and answer product-related questions on the
spot.

Preferred by Some HCPs: Especially for new products, some HCPs may value face-to-face engagements.

Challenges of Hand-Carry:

Slower Distribution: Traditional hand-carry programs may be slower in getting samples into the hands of
HCPs, potentially delaying product access.

Resource Intensive: Maintaining accurate records and managing physical inventory in the field can be
time-consuming and labor-intensive for sales representatives.

Access Limitations: Increasing numbers of offices restrict representative access, which can reduce
sampling opportunities.

Potential for Errors: Without the support of centralized systems and automated tracking, there's a greater
risk of errors in record-keeping and inventory management, which can lead to reconciliation and
compliance issues.

Higher Overhead: Managing sample inventories at the representative level increases logistical complexity
and operational costs.

3. Key Considerations When Choosing a Sampling Model

When evaluating DTP vs. hand-carry, consider the following factors:

Target HCP Profile: Are your targets accessible through field representatives? Do they prefer digital
interactions?

Sales Force Size and Structure: Do you have a national sales team, or are you leveraging a smaller or
virtual team?

Product Type: Are you launching a new product that requires education or awareness, or is this a mature
brand?

Compliance Requirements: How will you ensure PDMA, DEA, and state-level compliance?

Technology Infrastructure: Do you have systems in place to track, report, and validate sampling activity?

For many brands, a hybrid approach is ideal—leveraging hand-carry for high-value HCP relationships and using
DTP to expand reach and coverage.




4.Key Takeaways: Choosing the Right Sampling Strategy

* Direct-to-Practitioner (DTP) sampling is ideal for scalable, efficient sample delivery and extending reach
to HCPs in restricted-access environments.
Hand-carry sampling supports personalized engagement but involves greater logistical and compliance
complexity.
A hybrid sampling strategy can offer the best of both worlds—leveraging field representatives where
impactful and using DTP to broaden access.
The right choice depends on your product type, HCP access, compliance needs, and operational
capabilities.
QPharma provides the tools, technology, and compliance expertise to design and manage the right
sampling program for your brand.

5.How QPharma Supports Your Sampling Strategy

Choosing the right sampling strategy can determine the success of your product launch or brand growth. Let
QPharma help you design a compliant, effective, and tailored solution. QPharma'’s team of experts is here to
guide you every step of the way. Contact us today to learn more about how QPharma can support your
sample distribution strategy or visit QPharma’s website to explore our comprehensive range of services. Let

QPharma be your trusted partner in achieving compliance, efficiency, and success in the pharmaceutical
industry.

At QPharma, we specialize in building compliant, scalable, and efficient sampling programs tailored to your
product lifecycle and commercial strategy. Our end-to-end services include:

Sample Management & Fulfillment

Practitioner Validation

Sample Accountability Reconciliations & Reporting
Compliance Consulting

We also offer robust dashboards and analytics to give your team real-time insight into sample activity,

trends, and performance.

About QPharma

With more than 30 years in business, QPharma builds scalable, compliant technology solutions for life sciences
organizations; whether that's learning management, optimizing sample management, enhancing HCP engagement,
or navigating the next wave of digital tfransformation.

Contact QPharma today to learn more about our solutions. Visit QPharma's website at www.gpharmacorp.com or
Schedule a Conversation Here.
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