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Your Webinar Hosts
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Katherine Pereira is the Associate Director of Jessica Youngs is the Director of Client Success at

Compliance at QPharma, bringing over five years of QPharma, where she spearheads initiatives to enhance
specialized experience in pharmaceutical and life sciences sample management programs through innovative
compliance. She has a strong record of developing, methodologies. With extensive experience in the
managing, and enhancing comprehensive compliance pharmaannucaloedustry, is extensive experience in the
programs, conducting audits, and ensuring adherence to pharmaceutical industry, Jessica is dedicated to
federal, and state regulatory requirements. optimizing business processes and fostering

strong client relationships. She holds a pivotal role in
Throughout her career, Katherine has routinely interfaced driving innovation and efficiency at QPharma.

with multiple jurisdictions to support clarity on evolving
compliance and transparency regulations. In her previous
roles, she managed annual state and federal reporting
requirements and coordinated with various

regulatory bodies and partners, strengthening her
extensive network of compliance relationships.
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ZX Disclaimer

This webinar is being provided for informational and educational purposes only
and does not constitute nor is it intended to be legal advice. Participants should
consult their own legal advisors regarding their specific circumstances.



Housekeeping

o) Al attendees are muted to minimize background noise
Use the Q&A area to submit questions at any time
@ We’'ll answer questions during the Q&A session at the end
This webinar is being recorded and resources will be shared after the event

f} If you experience technical issues, try refreshing or rejoining the session
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What We'll Cover

E Education: Jurisdictions, Roles and CE

Challenges in Compliance Management
Alignment between Reporting & Licensing

Compliance Solutions
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Representative Licensing and Registration

Broward Miami-Dade Louisiana Nevada Oregon
County Florida County Florida
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Roles and Licensing Requirements

Hospital Credentialing vs
Licensing & Registration

Role Diversity and
Compliance

Licensing requirements vary by
role, clearly defining each helps
avoid misclassification and

Credentialing is by Hospital &
System, Licensing &
Registration is by jurisdiction (i.e.

supports compliance. State of NV, city of Chicago)
Compliance Workflow

Integration Key Reminder

Aligning HR, sales teams and Always consult legal counsel, as
compliance systems enables regulations and definitions can be

effective onboarding and complex and easy to misinterpret.
monitoring of role
responsibilities.
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Variety of Requirements

Continuing education requirements differ widely
across jurisdictions, with variations in mandated
hours, approved subject areas, and renewal
intervals.

Integrating CE tracking with licensing workflows
provides real-time visibility and reduces
administrative burden.

(D Operationalize Continuing Education

Best Practices suggest centralized approved
courses, automated reminders, and process to
capture attestations in order to manage CEs
effectively.

Verification and Audit Readiness

R
Verification involves certificates, timestamps, and
licenses for a successful compliance audit.




Growing Jurisdictions and Regulatory
Momentum

Increasing Regulatory
Requirements

There is growing discussion in
other jurisdictions about
potentially mandating licensing,
registration, and continuing
education education for

pharmaceutical representatives.

Jurisdictional Compliance
Variations

Understanding the unique rules
for continuing education and
periodic license renewals within
each region will facilitate a
complaint program.

Strategic Compliance
Management

Implementing governance,
centralized tracking, and
proactive strategies will assist
in maintaining compliance and
a good-standing reputation.
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Consequences and Penalties

¥ )
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Fines, Penalties, and Remediation and Costs Proactive Compliance
Reputational Risks Management
: Remediation can involve _

Non-compliance can result backfilling CE hours, license Centralized systers enable
in financial penalties, reapplications, and monitoring, automated
potential loss of access, investigations with the alerts, and documentation,
reputational damage, and jurisdiction, leading to making prevention cost-

relationships. lost by representatives and
home office.
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Operational and Regulatory Challenges

Expiration and Renewal Regulatory Changes and
Tracking Updates
Tracking expiration and renewal dates at scale Updates in forms, fees, expiration dates, and

is challenging for dispersed teams and can CE requirements by states complicate
cause pitfalls, increasing compliance risks. compliance management.

Onboarding and Licensing Multi-Jurisdiction Compliance
Delays Monitoring

Licensing delays during onboarding can Monitoring compliance across various
disrupt operations and negatively impact jurisdictions demands robust systems for
revenue. field force management and insights.




Integrating Reporting and
Licensing Obligations

Best Integration
Practices

Mapping compliance
activities, centralizing
documentation, and
automating workflows
assists in
reducing errors and
improving efficiency.
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Unified License and CE Management
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Centralized License Management:

A system that centralizes tracking of licenses,
renewals, and continuing education documentation for
pharmaceutical representatives.

Automated Reminders and Workflows:

A platform that sends automated reminders and
supports role-based workflows to meet field, MSL,

and admin needs.

Real-Time Compliance Visibility:
Dashboard that provide real-time visibility into
compliance status, enabling proactive risk
management and informed decisions.

Audit Readiness and Reporting:

A system that maintains detailed records and

timestamps to support audit readiness and
streamline reporting obligations.



Ti License - Why QPharma and Next Steps

Expertise in Pharmaceutical Compliance

QPharma offers tailored, scalable solutions for
complex pharmaceutical licensing and reporting
requirements.

Seamless Integration and Support

QPharma provides smooth integration with existing
workflows with ongoing support for regulatory
changes.

Competitive Advantage through Compliance

QPharma empowers organizations to navigate
regulations and focus on what matters most:
healthcare providers and patients.
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B Next Steps: Personalized Demo
f:f,;f;;_:fj;;:.:» Schedule a Ti License demo to
i assess compliance gaps and define a
roadmap for operational excellence.
T
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Key Takeaways:

=

o Define your process
O—{0

uiz
M=Ay Centralized source
T

@é Legal Counsel
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www.gpharmacorp.com
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For additional questions,
please contact below:

John Cunningham
Chief Commercial Officer

John.Cunningham@qpharmacorp.com
484-252-1159

Contact Us: www.QPharmacorp.com

© 2024. All rights reserved. QPharma is a registered trademark of QPharma Inc. in the United States.
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